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A Letter from the
Executive Director

Hello CRI,

Prior to the pandemic, CRI was poised to embark on a new phase in our history: we had a new 
Board President, new Executive Director, updated mission statement, new core values, and  
a progressive strategic plan. Our approach to launching this effort was to rely on the strength  
and commitment of our entire community to succeed.

Reflecting on the past 24 months, the CRI Community has proven that it is robust, full of vitality, 
and, importantly, undeterred from evolving in pursuit of our pre-pandemic ambitions. Deep 
concerns around social issues, environmental changes, and personal health and safety were 
challenges for all of us, pitting optimism against doubt, connection against disenfranchisement, 
and resilience against rigidity, fatigue, and loss. And yet our community has responded in the 
spirit of our aspirations through cooperation, connection, and determination—all lessons “learned 
in the boat” applied to our amazing organization. The result is that changes have indeed begun  
at CRI, though they might not look exactly as we thought they would—a good thing!

This year, we learned to constantly adapt to volatility, guided always by a commitment to making it 
possible for people to do what they love most, to grow through rowing. And from all that challenged 
us, a compelling feeling has emerged during the year—that coming to the Harry Parker Boathouse 
or joining a remote program clarifies what we have always been—a community. And while doubt 
and uncertainty abound again going into the winter of 2022 and a new year, we can look ahead with 
optimism and confidence that the organization is in peak health, our community is deeply engaged 
and we will continue to evolve creatively in service to our mission.

As is said in our sport, it’s not about the strokes you've taken but about all about the strokes you 
have yet to take. CRI is poised to thrive in this coming year connected, stronger, and healthier 
because of all those who contribute to our community through their presence and voice in our 
wonderful and incredible collective of rowers, staff, families, and partners.

Thank you for your commitment to CRI. I look forward to being back in the boat again with you  
and to seeing you at the Harry Parker Boathouse. Best wishes for 2022.

Sincerely, 

Ted Benford 
Executive Director
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Hello CRI community,

Let me start by saying thank you. I am grateful and honored to be serving as Board President 
this year. It is a privilege to work with a committed and talented Board of Directors and with the 
exceptional leaders, coaches, and staff of CRI. It goes without saying that 2020 and 2021 were 
unusual and challenging years. 

Early days were filled with questions for our leadership, staff, and community to grapple with. 
How do we foster what we care about most—community—when we can’t be together in the same 
physical space? How do we stay connected to a sport that is uniquely amazing because of its 
reliance on intense teamwork through tiny zoom squares? How do we maintain financial strength 
when running programming and events that bring in revenue are constantly in flux? How do we 
have the impact our mission and values call for with all the limits of a global pandemic? 

As we found our footing, light and hope began to dawn. Ted and his response team were thoughtful, 
creative, caring, and forward-looking. CRI Upstream was launched, coaches and rowers adapted  
to zoom practices, and detailed plans for a season in 1x’s emerged. Our community stepped up  
to make Giving Day in May 2021 a huge success. 

We saw the best of CRI when things were at their most difficult—this is what rowing cultivates: 
resilience and determination in the face of adversity and pain. We find something more to give  
to our teammates when we feel like we have nothing left. For you, I will. 

As we step into 2022, we are in strong shape financially and look ahead to an exciting future. The 
Board of Directors is effectively focusing on oversight and strategy, guided by the strategic plan 
that was approved in November 2020. It fills my heart with healing and hope when I walk into CRI 
and observe dozens of people finding joy in ordinary moments of connection and community after 
21 months of living with a global pandemic. Our indoor winter season might be impacted again 
this year, but we know that we can find ways to stay connected and grow even when conditions 
are challenging. In fact, this is what we excel at. Thank you for all that each of you gives to our very 
special community.

Sincerely,

Christina W. Baker

A Letter from the
President of the Board 
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Breaking Out of  
a Transit Desert

Connection: 

It’s no surprise that location becomes a barrier to diversity and inclusion in the sport  
of rowing; boathouses are built by water, and waterfront and adjacent properties  
have been desired and held by well-served communities since restoration efforts 
cleaned our waterways.

It’s long been a part of our mission to provide low or no-cost programming to members 
of the Boston community who, without CRI, may not have access or opportunity to 
experience the sport of rowing or the Charles River. In December 2011, we partnered 
with Boston Public Schools (BPS) to launch the Middle School Indoor Rowing Program 
(MSIRP)—an initiative that has directly brought ergs and CRI coaching into over 40  
public middle schools and welcomes students with cognitive and physical disabilities.

While this partnership encouraged BPS students to come to CRI, the impact of our 
“transit desert” at the Harry Parker Boathouse only worsened. 

“We had a big learning 

moment last summer,”  

said Beatrice Sims,  

Director of Operations. 

“20 BPS middle school 

students expressed an 

interest in learning to row at 

CRI, but only 6 signed up, all 

from Allston-Brighton.”
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Due to covid-19, last summer differed from previous years; our MSIRP encouraged 
new BPS students to join CRI's Learn to Row program. While RowBoston still 
welcomed novice athletes in the summer, all week-long learn-to-row camps were part 
of CRI's summer youth programming. Many BPS rowers rely on the transportation 
RowBoston provides—transportation that had become a burden on coaches as the 
program grew. Coaches were shuttling participants from Ruggles Station to CRI and 
back. For the team's average size of 25 kids, this meant over an hour of driving every 
day at rush hour, into the city and back, for up to six days a week.

It wasn’t sustainable for anyone and it wasn’t solving anything. The lack of access  
to transportation of our city’s youth doesn’t impact one program—it affects all our 
youth programs. 

Innovative thinking by CRI began a significant transformation of our youth programming 
by promoting our financial aid offerings to ensure cost is not a barrier for a student-
athlete who wants to join any of our youth programs. Support structures that were put 
in place previously to enable access to the RowBoston high school team are now being 
expanded to cover all of our youth recreational and competitive programs. 

This reorganization of our youth programs will be the basis for continuing 
conversations and changes, from more clarity on the focus of our youth programs 
to how to increase access for youth across the greater Boston area, regardless of 
background, ability, or experience. 

Moving forward, any Boston Public School student who  
has participated in the MSIRP program now has access  
to any programming at CRI, without sacrificing benefits like 
transportation and free snacks, which were previously only 
provided to kids participating in the RowBoston program. 

Included in these changes is a pilot transportation initiative, transitioning from staff-
driven vans to a contracted bus company to begin offering regularly scheduled buses, 
allowing for a greater number of participants to travel to and from CRI on weekdays 
and Saturdays. More information will be forthcoming in this area. 

“The pilot transportation initiative is an investment not only in 
diversity and inclusion for future CRI athletes, but in the athletes 
we serve right now,” said Janice Hagerman, RowBoston Head 
Coach. “Starting this winter, reliable transit from inside Boston 
to CRI shows RowBoston constituents, and staff, that consistent 
accessibility is a priority by the larger organization and that their 
interests belong, also, to the wider community.”
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Launching the  
Let’s Row Fellowship

Building Pathways: 

This summer, CRI launched the Let's Row Fellowship, providing four teachers from Boston Public 
Schools (BPS) the ability to learn to coach rowing, while becoming leaders and ambassadors for the 
sport through observation, coaching education, and hands-on training with CRI coaches. 

Adam Bruno, Becca Ricker, Paula Taylor, and Shona Van Wyck have been amazing partners for the  
Let's Row Middle School Indoor Rowing Program and are now CRI certified rowing coaches and 
USRowing Level I certified. 

“This fellowship program brings the best of CRI together under the aegis  
of creating greater local community connections—it ties champions for  
our Middle School Indoor Rowing Program together as  a cohort and brings 
them to the boathouse,” said Ted Benford, Executive Director of CRI.  
“What better way to increase the pathways for young people from the Boston 
Public Schools to gain access to rowing than to support their mentors and 
teachers. We are thrilled to see this program gain traction and success.”  
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CRI really does believe in “Rowing for All” and this program opens avenues and 
strengthens the bond between CRI & BPS. With the continuation of this program 
there will be increased opportunities for the children in Boston to fully participate  
in a positive, healthy, and truly transforming experience. 

Being part of such an enthusiastic, knowledgeable, and inclusive program was a 
rewarding experience! It also gave me a wonderful opportunity to get to know other 
BPS teachers in a way we simply don’t have time for during the school year. I look 
forward to building on the foundation that began with the fellowship program and 
really hooked me into being able to coach rowing in the future!

- Shona Van Wyck, 2021 Let’s Row Fellow

The BPS/CRI Fellowship program was a tremendous 
opportunity for me to learn, in depth, about the mission and 
programs at CRI. Whether we were learning how to drive 
the launch or about the “rules” of the river, whether we were 
learning how to coach novice rowers or become better rowers 
ourselves, it all contributed to an amazing experience for me!
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I did not realize how extensive CRI was until I was a fellow there this summer. This 
program opens up great opportunities for many Boston Public School students to 
experience an outdoor activity, a safe space to explore being part of a team, and even 
social and emotional support. I was impressed with the various program offerings  
that create opportunities for students to join and stay connected from middle school, 
high school, and beyond. 

I loved the fact that many of the coaches were/are rowers themselves. My experience 
on the water was enjoyable because of the passion about CRI (and rowing in general) 
that the coaches embodied. The coaches each had a style of their own, but all had  
a great level of patience, respect, and rowing pedagogy that made the student-athletes 
in their care have the confidence to try their best and believe that they were safe  
(out on the water).

- Paula Taylor, 2021 Let’s Row Fellow

I was honored to be a fellow this past summer at CRI. I began 
using CRI in my high school physical education class as a small 
lesson within the unit of cardiovascular endurance. CRI brought 
ergs to Snowden and set them up outside of the building. For  
a week, all of the students in each of my classes were expected 
to try rowing. Several of my students became active members 
of CRI's high school rowing team.
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A Thank You  
to our Partners 

Recovery and Drive:

When thinking of the last two years, two terms come to mind: Recovery and Drive. 
Recovery in rowing is the part of the stroke where rowers let the boat move and 
prepare for the next stroke; the drive is the part of the stroke when we pull the blade 
through the water using legs, back, and arms to propel the boat.

We were given the opportunity to recover, to prepare for our next stroke, in part by 
our  corporate and foundation partners, who stood by CRI. It was their trust and care 
for our reality that provided not only the much needed financial support but moral 
boosting support.  Through the last 18 months, our funding partners, who regularly 
support individual programs like Let’s Row, RowBoston, Para rowing, and Military & 
Veteran rowing, began reaching out to ask us how they could help. These partners 
allowed us to convert restricted dollars into operational funds to allow us greater 
flexibility. In some cases, these funders provided additional resources, increasing  
their total support. 

To say navigating the covid-19 pandemic 
has been difficult is an understatement. 
We were  able to drive hard in 2021 
because of the generosity of our 
corporate and foundation partners.   

•   Allegra Ford-Thomas Foundation 
•   Attorney General’s  

Healthy Summer Jobs Fund
•   Blue Piano Fund
•   Boston After School and Beyond
•   Boston Bruins Foundation
•   Boston Center for Blind Children 
•   Bushrod Campbell and  

Adah Hall Charity Fund
•   CHT Foundation
•   Craig H. Neilsen Foundation
•   Cummings Foundation
•   Hamilton Company  

Charitable Foundation
•   Henry E. Niles Foundation
•   Jane’s Trust
•   Liberty Mutual Foundation 
•   Lodge of St. Andrew
•   Mabel Louise Riley Foundation
•   Mathworks 
•   New Balance Foundation
•   Peabody Foundation
•   Veterans Administration
•   Winning Home Foundation

In FY21, more than 50% of our 
fundraised revenue came from grants. 
These funds advanced every aspect  
of the organization and helped make  
it possible for CRI to deliver on its  
mission during an unprecedented time.
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ct 1,100+ people rowed  
for the first time  
through learn to row programs,  
team building outings, and field trips

50+ CRI entries in the 56th  
Head of the Charles Regatta,  
with 19 Charity Rowers who fundraised  
for our Let’s Row Boston program

48,375+ miles  
rowed logged in iRow

364 boats (1,432 rowers)  
competed in the 11th Annual Fall Classic  
at the Harry Parker Boathouse

80+ rowers and volunteers  
came together for the 2021 Women's Row

14 Corporate Rows  
shared CRI values and team  
building with 275+ participants

31 new Logbook members  
joined the CRI Sculling community, a diverse  
group of over 300 members of Logbook  
and Private Boat Owners 

375+ volunteer hours  
by the sculling community to support  
RowBoston, Para, Military & Veteran rowing  
programs, the Fall Classic Regatta, the 2021  
HOCR, two Sculling Pavilion and area clean-up  
events, and general ongoing cleanup of the  
docks and boathouse area
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Para & 
Adaptive 
Rowing
200 participants 
served, including  
on-water, on land, and 
virtual programming, 
field trips, and 
partnerships

4 CRI para boats  
raced in HOCR 2021

2 CRI para crews 
competed at the 
USRowing National 
Championships, placing 
first and second

1 silver medal  
won at the 2020 Tokyo 
Paralympic Games for 
PR3 Mixed Coxed Four

Youth  
Rowing
18 high  
school seniors  
were recruited  
to row collegiately  
in spring 2021

100% of high 
school seniors  
on CRI and RowBoston 
competitive teams 
are pursuing higher 
education, compared  
to the national average 
of 62.7%* 

400 hours  
of tutoring provided 
to RowBoston 
student-athletes in 
underperforming 
Boston Public Schools

4 teachers  
from Boston Public 
Schools graduated 
from CRI's Let's Row 
Fellowship

6,000-6,500 youth 
served across all  
CRI programs  

*National average cited from a 
ThinkImpact study titled "High School 
Graduates That Go to College"

Military & 
Veteran 
Rowing
2,400 hours of  
no-cost 
programming  
and training 
provided to military  
and veteran members 
and families

Over 150 
participants 
served, including ROTC 
team building events

13 partnerships  
formed and strengthened 
to support Military 
rowing at CRI
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1985 Society 
The 1985 Society acknowledges those who have chosen to support Community 
Rowing, Inc. through a legacy or planned gift. For most of us, 1985 was not that long 
ago, but looking back at our founding year enables us to appreciate how much  
has been built. Since CRI's humble beginnings in 1985 we have grown to be a leader 
in public access rowing and strived to bring greater diversity, equity, and inclusivity  
to the sport of rowing. Become a member of the 1985 Society and support CRI's 
future sustainability. 

Benefits of Membership
•   Knowing that your gift will make a lasting and positive impact  

on the people who benefit from CRI and its programs
•   Receiving the appreciation your generosity deserves
•   Donor name on 1985 Society plaque
•   Invitation to special events

To learn more or establish a gift, please visit bit.ly/1985Society  
or contact Shawn Cote, Director of Development at (617) 510-9721 
or shawn.cote@communityrowing.org.

Leave a Legacy Gift
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Get Involved Join Us  
in 2022

When you give to CRI, you provide for the short term needs and long term innovation 
that creates opportunities for all to grow and succeed through the sport of rowing. 
Your gift gives training, education, and support to youth from local middle and high 
schools, individuals with sensory and mobility disabilities, military & veteran members 
and their families, and more. Give today! bit.ly/cri-ways-to-give

Consider making a monthly gift to CRI and your Steady State gift will be combined with 
others to build the momentum, strength, and endurance required to serve our mission.  
In our sport, rowing at “Steady State” is a powerful training tool—great coaches agree that 
“steady state” is the essential building block for creating champions. Steady State giving 
at CRI is a powerful way to make a foundational difference. bit.ly/cri-steady-state

Your time and talent are valuable resources that can make a difference. We are excited 
that you are considering sharing them with us. bit.ly/VolunteerWithCRI

Donate

Steady State Giving

Volunteer

Spring Parent Rows 
May 12, 19

Mayor’s Cup Regatta 
June

Alumni Row 
June 18

Women’s Row 
September 4

Fall Parent Rows 
September 15, 22

Fall Classic Regatta 
September 19



Our Mission
At CRI, we invite individuals of all backgrounds, abilities, and  
experience to grow through rowing.

Our Values
Diversity, Belonging & Respect, Personal Growth, Resilience

Harry Parker Boathouse 
20 Nonantum Road, Brighton, MA 02135 USA 
(617) 779-8267 | www.communityrowing.org


